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Management Policy Statement

1. Management Philosophy

With honesty and trust,
values,

into a global

company that fulfills its social responsibilities.

2. Management Policy

"| always give my best, the company delivers the highest quality, and customers receive

the greatest satisfaction.

“

We realize this through the following three core policies

(1) Employee Attitude - | always give my best

Fulfill

expertise.
Embrace challenges and innovation without fear, and respond flexibly to change.
Practice sincerity while realizing the values of teamwork and col laboration.

each role and

responsibility with utmost effort,

@ Quality Policy - The company delivers the highest quality

Establish and maintain a quality management

standards.
Design, manufacture, and manage products and services with the goal of zero defects
and high reliability.

Pursue activities to minimize defects and drive continuous quality improvement.

system that meets international

Customer Philosophy - Customers receive the greatest satisfaction
Provide products and services that reflect customer needs.

Operate a system that analyzes customer VOC and responds quickly.
Manage service quality with the goal of delivering customer delight.

Deve |opment

. Execution Strategies
Category Strategic Direction
Talent Encourage education and self-development to enhance the

professionalism and capabilities of employees, and create an
environment that enables growth through diverse experiences..

Improve overall production and management quality based on a

Méﬁgiguggt gual ity management system, and build trust through continuous
g improvement .

Customer Listen to the voice of customers, building long-term partnerships
Management based on trust and satisfaction.
Technology Strengthen competitiveness through continuous R&D and
Deve |opment technological advancement, leading the future market.
Sustainable Practice sustainable management activities by considering
Management environmental protection, ethical management, and social

responsibility, and pursue an ESG-centered management system.

4. Statement of Commitment

All executives and employees of Hot&Cool,

2 2 =2 2 2

Inc. declare to put the following into practice:

Place customer promises as the top priority.

Build a corporate culture that speaks through quality.
Embrace change and innovation while preparing for the future.
Conduct business with honesty and transparency.

Grow together with society as a warm and responsible company.

technology and quality, and customer satisfaction as our core

we aim to achieve sustainable growth and evolve special ized

continuously enhancing



